Caleb C. - Secretary KRSCNA Meeting Minutes

Zoom: 875-3236-3263
Password: 013679

Meeting opened at 1:00PM by Patti.

(Serenity prayer and moment of silence)

e 12 Traditions — John B
e 12 Concepts - Eric
e Service Prayer -?

Area Roll Call:

e ATRA - Present

e SCA - Present

e (OVANA - Present
e LA -Present

e PANA - Present

e OA - Present

e 502 - Absent

Executive Officers and Subcommittee Roll Call:

e Chairperson - Present

e Vice-Chairperson - Present

e Treasurer - Present

e Secretary - Present

e RD - Present

e RDA - Present

e Project Coordinator - Present
e IT - Absent

e KRCNA 39 Chair - Present

e KRCNA 40 Chair - Present

Minutes read from previous meeting

3/15/2026
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Treasurer’s Repot:

Hello Family,

I have the January & February bank statements along with the quicken register
report. We have a current balance of $ 30,537.93 in our account based on the February bank
statement. | made three deposits in the past two months. Our Zoom Account and TMD
services that we use were able to be paid. | also renewed our regional Liability Insurance. The
Liability agent we have been using emailed me and said we needed to renew our policy. |
went ahead and filled out the form and paid the bill so the policy would not lapse. The
payment was made on the expiration date of our policy. | have already sent the policy out but
I’m including it again in this email to make sure everyone has it. If anyone has any expense’s
you can email them to me now or mail the receipts, so | have them to file. Thanks for letting
me be of service.

My email address is nasho91020@yahoo.com

Deposit’s made in January & February

1-2-26 / Living the Program CK 1186 — SCKA Group donation 10.00
1-26-26 / Louisville Area Quarterly Donation- CK 7040 1000.00
2-9-26/ Living the Program CK ___ - SCKA Group donation 10.00

Total Deposits $ 1,020.00

Checks & Payments made in January & February

1-15-26 / ZOOM - Region Annual Renewal — Debit Card Charge 176.85

2-9-26 / Mount Vernon Fire Insurance Co - Liability Insurance 447.54
Total amount - $ 624.39

Quarterly Change
Deposits/ 1,020.00
Expenses/-624.39
Balance + 395.61
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Mark Sneed / Regional Treasurer
Cell 502-593-7824
Email: nasho91020@yahoo.com

Mail Address:

Mark Sneed

P.O. Box 565

Floyds Knobs, IN 47119-0565

RD Report:
Hello folks,

Allis moving quickly in preparation for the World Service Conference. Thank all of you that
submitted information regarding your specific areas. It was all submitted in the regional
report | did for World Service.

As you vote on items in the CAR and CAT, the process will be similar. Linsey P. from
Bluegrass Appalachian Region put together a google document that simplifies the process.
| sent it out to everyone in the email stream last month, but if you don’t have it just let me
know and I’'ll forward it to you. Also, within the document, you are asked if you’re submitting
votes as a group or individual. It will be helpful for me if in addition to answering that
question, that you also give a tally of numbers. For example, if the vote on a given question
in a group is 10-0 unanimous, or 10-1 it’s easier to recognize the conscience as opposed to
a 6-4 vote. Each would ultimately have the same outcome, but | would know that there was
some concern.

| want to make sure that | have a true conscience of my region. | know that I’ll be the voice
for hundreds of members, and | humbled and honored to represent you all.

Also, | was glad to see that many of you were able to attend the CAR/CAT workshop
yesterday hosted by the SE zone. We will be having a workshop at KRCNA on Saturday
morning at 8am. Anyone can join us whether in service or not!!

If there are any groups, areas or individuals who have not gotten access to the Conference
agenda report, you can go to NA.org and search World Service Conference. There is a
downloadable version of the Conference Agenda Reportincluded there. There are not
many motions, but quite a bit of material for discussion.

Here is my budget regarding the conference.
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Flight: $547.17

Hotel: $860

Ground transportation $100

Meals: $490

Total: $1,997.17

The room is reserved, and the flight has already been booked and paid for.
That’s all for now....

In loving Service, Rodney B. (502)500-6340

RDA Report:

No report

Subcommittee Reports:
KRCNA 39:

Dear KRSCNA, 3/15/26

KRCNA 39 is wrapping up the final details as we prepare for the convention in less than
three weeks. The excitement is building, and the committee has been working hard to make
sure everything is ready.

Hospitality food has been finalized, and our new H&H Chair has truly hit the ground
running—like she has been serving in this role all year. Entertainmentis in full swing,
preparing for all the fun we have planned, including a flash mob. Be sure to join us Friday
night to learn the choreography! Programming has been putting together an incredible
lineup of workshops, speakers, and marathon meetings that will run from Friday night
through Sunday morning. Merchandise has finalized the convention items, and the
committee will be getting together this week to tie-dye some of the merchandise.
Registration has also organized the convention packets and has packet packing scheduled.

Last night marked our final KRCNA 39 fundraiser in Louisville. It was a wonderful time with
a great turnout. Not including merchandise sales from the fundraiser, the event broughtin
over $2,042 for the KRCNA 39 committee.
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The committee would like to express our sincere gratitude to all the areas that hosted
fundraisers and showed up in support. Traveling around the region and spending time with
friends from other areas has truly been one of the highlights of this journey. We are all so
excited to see everyone in Evansville over Easter weekend.

| believe there are seven areas in our region, and six fundraisers were held. Will the seventh
area be donating in support of KRCNA 39 instead of hosting a fundraiser?

To close, the KRCNA 39 committee remains grateful for the continued support, unity, and
enthusiasm shown across the region. As we enter the final stretch of preparation, we are
confident that this convention will be a meaningful and memorable experience for
everyone involved. Thank you to everyone who has contributed their time, energy, and
resources to help make this event possible. On a personal note, | am incredibly grateful for
the opportunity to serve as chair for this convention. It has truly been an honor to be part of
this process and to work alongside a committee where so many members have shown
incredible dedication throughout this journey. We look forward to welcoming everyone to
Evansville this Easter weekend for a weekend of fellowship, recovery, and celebration.

In Loving Service,
Angel R

KRCNA 39 Chair

KRCNA 40 Report:

Met 3 times. Still working on positions. Getting bank established. Working on website under
$50.00.

IT Report:
No Report

Project Coordinator:

Dear Family,

We have not formally met since last year and I appreciate the vote on two regional motions that
were tabled in January.
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Motion #11-1-25 for the Regional Event Rotation and #11-2-25 for the Regional Fundraising
Rotation policy are both on the record for business today. This is the project requested following
regional motion #1-1-24 made by SCKA/2" by OA. The motion passed to update the regional
events rotation. The intent: To address the disruption of our rotation due to COVID in 2020 and
the confusion when areas are deemed inactive per policy. I am still trying to locate our last
updated Regional Policy in a word document form.

In loving service,

Debra C. Project Coordinator

Area Reports:

ATRA:

28 HG meeting 47 times per week. PR has some events coming up. Henderson Tri-Fest, April
17-19. USI 43" annual drug and alcohol studies conference, May 20-21. Open positions: Area
Vice Chair, RCM, RCMA, H&I Chair, Secretary Assistant, Treasurer, Treasurer Assistant. H&I
only going into 7 facilities due to lack of support. ATRANA currently undergoing major changes
and is struggling.

LA:
Hello Family,

Allin all, the Louisville Area is doing well. We are having great home group participation at
Area. We still have some vacant service positions that need filled but have also filled a
couple over the past couple months. We have $16,793.23 cents in the bank and are doing
well financially after we got the LACNAS35 proceeds. LACNA 36 has a chairperson,

Ernest K. and has filled all but one of the subcommittee chairs positions. We had a
KRCNAS39 fundraiser yesterday and | will find out how well that did in our next Area
meeting. H&l is going OK, but we still need some more addicts in service because we
could be taking more meetings into facilities if we had people to doit. Larry Kis staying
busy getting ready for KRCNA40. More to come when | find out more. All 3 Regional
motions passed unanimously. Louisville is due to host the next regional meeting, and it will
be at the Christ Church Cathedral 425 south 2nd Street Louisville Ky. 40202. The door we
use isin the back and we can still park in the Surgical Center at 444 S 1st St. on May 17 at 1
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PM CST or 2 PM EST. Come on out and see us if you have the opportunity. In loving service
John B.

OVA:

12 HG. H&I going into 6 facilities. Open positions: RCMA, PNP, PR. Motions passed at our
area.

OA:

Low attendance and struggling.

PANA:

Campout meeting next Sunday, will have flyers.

SCKA:

Dear Family,

Honored to be here with you all here today. Our Area continues to host 10 meetings

in 3 towns, sponsored by 9 groups, all active and represented in our ASC. Our Glasgow
group Breaking Chains, has had a temporary change of address due to facility flooding
issues, you may find them at 112 B Ensminger Dr, Glasgow on Wednesdays at 7pmCST.
We have a wonderful array of activities coming up, a belated but much anticipated

Mardi Gras on March 28th (flyers included), Happy Joyous & Free home group will celebrate
their 41st anniversary on Saturday, June 13, Lampkin Park shelter #1, 11-??, flyer to follow,
and the Fanning the Flames Serenity Jam, October 2-3rd, (flyers included).

The SCKA attended the Regional hosted CAT/CAR zoom workshop yesterday. We

had about a dozen people there, new and old, all interested in seeing how our process
works and gaining a better understanding of our worldwide fellowship. Thanks to all

near and far who made this possible.

We remain prepared to vote on regional motions #11-1-25 & #11-2-25.
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I would also like to submit my contact information so I may be included on future
communications.

In loving service,

Elizabeth S

RCM

Old Business:

2 motions: #11-1-25, #11-2-25 on table
Both passed

New Business:

RDA open, Treasurer open

Budget for conference

Meeting closes at approximately 3PM

(Serenity Praver)

Next Meeting: Louisville, May 17, 2026, at 1pm




